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The Certificate in Management Consulting Essentials  is awarded jointly by the Chartered Management Institute and Institute of Consulting, the professional body for consultants.

It provides an introduction to management consultancy and is aimed at people who are considering a move in to the profession from a functional discipline, or for those who wish to obtain insight to the skills and knowledge needed in the field of management consultancy. This consultancy qualification is suitable for a wide variety of participants including:
· Newly appointed internal or external consultants  
· Managers and team leaders wishing to enhance and develop their consultancy skills  
· Functional specialists considering a career in consulting  
· Project managers wishing to broaden skills and enhance their corporate contribution  
· Managers seeking a career change  
· Individuals wishing to boost their CV and demonstrate their ability to add real value  

Candidates require a reasonable education, some management or functional experience and a good standard of business English.
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The purpose of this programme is to explore the role of the management consultant. It considers the skills, knowledge and professional behaviours required by an effective consultant. It looks at ethical standards and codes of conduct and will give you a framework to evaluate your current knowledge, skills and behaviours to plan your future development.

It includes an overview of the development of the consultancy market, reviews the phases of the

consultancy process and typical consultancy interventions introducing a range of tools, skills and

techniques to support effective interaction with clients. The role of effective communication is considered as well as core communication techniques. An overview of project delivery including risk, quality assurance and effective personal contribution is followed by investigating core consultancy skills in knowledge sourcing, research and analysis.
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The course in delivered through distance learning using specially prepared learning materials. About 45 hours of study are required to complete three learning modules designed to cover the full syllabus (see overleaf).  The three learning modules are:
· The theory and practice of consultancy

· Building relationships and effective communication
· Problems solving, analysis and project management

In order to achieve the qualification, participants must successfully complete  a written assignment of around 3000 words. The assessment is set and marked by the Institute.  
Unlimited tutor support and mentoring is provided, and tutors provide full feedback on practise revision activities designed to support success.
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The course fee shown in the box above is fully inclusive and covers:
· registration for the qualification with the CMI for one year from date of enrolment

· a full years complimentary membership of the IC 
· all study materials covering the course syllabus

· additional resources to help you maximise your study time and to support your assessment

· unlimited, pro-active contact with your own experienced personal tutor for six months from enrolment

All our prices are fully inclusive of VAT, registration, learning materials and up to six months unlimited tutor support. There are No hidden costs.
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There are no further fees or hidden costs. Instalment options spreading the cost over 5 months are available for individuals paying their own fees.
You can enrol online, by email, phone or by post. If you have any questions about any of our courses, you can contact us by phone or email.

 

Phone: 0845 8620 140
email: enquiries@managers.gb.com
 

You just need to complete an enrolment form and let us have it. You can tell us how you would like to pay on the enrolment form. We accept most credit/debit cards, cheques and BAC’s. 

If your employer wishes to sponsor your learning, we are happy to send them the invoice for payment. However, we will need to have an official company purchase order number first, which you can insert into the relevant box on the enrolment form. 
Before enrolling please make sure you have read our terms and conditions, these can be found on our website www.managers.gb.com.

Course fees	£1440





The Consultancy Role: 


Understanding what management consultancy is:





How the management consultancy role can be defined, and which typical responsibilities and activities are included.


What the challenges, risks and pitfalls of the management consultancy role are 





The knowledge, skills and behaviours required:





The range of essential professional behaviours needed by the individual – such as analytical and proactive thinking, the ability to deal with complexity and take responsibility, interpersonal capabilities, effective delivery and the ability to undertake personal growth.


The principal consulting skills and technical knowledge required for effective performance.


The purpose, role and impact of professionalism, integrity and working within codes of conduct and ethical guidelines in the best interests of the client.








The consultancy market


The structure and historical development of the management consultancy market


The current market for management consultancy, including issues such as competition, types of consultancy interventions, and relevant legislative, economic, social and political factors, different types of consultancy and how their products, service and markets may differ.





Personal professional development


The importance of personal growth and continuing professional development


How to:


Undertake a self-assessment to determine your current abilities and development needs.


Develop and implement a personal action plan for learning and self-development.


Review and reflect on your learning and development using tools such as the Institute’s Management Consultancy Competence Framework 


Request and review feedback to improve your performance and development 


activities.





The Consultancy Cycle:


The diversity of consultancy interventions and approaches.


The consultancy cycle and typical inputs and deliverables for each stage of the cycle.


The principles and stages of a model for managing the consultancy cycles.


The types of problems, risks and issues which may arise during each phase of the consultancy cycle.


The importance of scoping interventions effectively and agreeing clear contracts with clients.


The need for interventions to have a clear, planned structure.


How to:


Select an appropriate style of consultancy intervention.


Manage client expectation of the intervention.





The Client Relationship:


The principles of consultation and negotiation in managing clients.


Methods of engaging your client .


What quantitative and qualitative information is essential to your role and responsibilities in working with clients.


The importance of professionalism, ethics and confidentiality in building and maintaining client


Relationships.


How to:


Establish credibility with your client .


Research your clients’ needs effectively.





Communication for Consultants:


The importance of effective communication.


The principles and processes of effective communication and their impact on productive working


relationships with clients, team members, colleagues and managers.


Apply listening and questioning techniques to understand issues and problems.





How to enrol





Who is this course for?





About the course





Course content, delivery and assessment
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