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The Diploma in Management Consultancy is jointly awarded by the Chartered Management Institute and Institute of Consulting, the leading professional body for consultants. 
This qualification has been developed for people who either wish to enter management consultancy having gained solid expertise in their own functional area or senior/middle management; and experienced practitioners who now want to develop the skills to lead a consultancy intervention and to work closely with clients to achieve organisational change.

This consultancy qualification is suitable for a wide variety of participants including

· Existing internal or external consultants  
· Experienced Managers wishing to extend their range and develop their consultancy skills  
· Experienced functional specialists seeking to expand their remit and consulting  activities

· Seasoned project managers operating in a total business context  
· Middle and Senior managers seeking a career change  
· Suitable individuals wishing to boost their CV and demonstrate their abilities

Prospective candidates require:

· 3+ years middle management experience or 3+ years specialist functional experience 
· Sound knowledge of business world private or public sector 
· Good understanding of management concepts and theories - ideally a management qualification 
· Good standard of business English.  
· A degree level or equivalent education 

Achieving the diploma will identify you as a qualified practitioner, providing clients with assurances that you are appropriately qualified and adhere to high professional standards. As a recognised qualification, the diploma will add value to your CV and career potential and with complementary membership with the Institute of Business Consulting, you will gain access to a network of fellow professionals and resources.
The diploma is an important step in achieving the coveted and internationally recognised Certified Consultant Status.
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The purpose of this programme is to explore the role of the management consultant and how to manage and lead consultancy interventions within ethical and professional standards and boundaries.

It considers the skills, knowledge and professional behaviours required by an effective consultant.
It includes an overview of the nature of organisational development including structure and culture, and examines in detail the phases of the consultancy process introducing a range of tools, skills and

techniques to support and lead effective consultancy interventions.

Inter and intra-personal skills are considered through examining issues surrounding group techniques and interpersonal interaction with clients. 
Management and leadership of projects including risk, quality and tools of strategic analysis are all explored.
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The course in delivered through distance learning using specially prepared learning materials. There are ten assessed units to be achieved to obtain the Diploma in Management Consultancy. These will be delivered through eight learning modules. For each module there is a study workbook and assignment of approximately 3000 words. 

The table below shows the route map through the course and how it links to the required syllabus. For a full detailed copy of the syllabus please contact us: enquiries@managers.gb.com.
	Workbook title
	Syllabus Unit coverage

	An Introduction to the Practice of Consultancy
	DMC02

	Understanding the Consultancy Cycle
	DMC08

	Understanding Organisations
	DMC03

	Communication and Interpersonal Skills
	DMC05, DMC06, DMC07

	Initial Entry and Diagnosis 
	DMC04

	Tools and Techniques
	DMC10

	Project Management
	DMC09

	Professional Standards and Ethics
	DMC01


Unlimited tutor support and mentoring is provided, and tutors provide full feedback on assignments designed to support success. It is anticipated that participants will take approximately 240 hours to complete the programme and written assignments, and will achieve this within 9-12 months.
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The course fee shown in the box above is fully inclusive and covers:
· registration for the qualification with the CMI for fifteen months from date of enrolment

· fifteen months complimentary membership of the IC 
· all study materials covering the course syllabus

· additional resources to help you maximise your study time and to support your assessment

· unlimited, pro-active contact with your own experienced personal tutor for a full year from enrolment
· all assessments, registration and certification costs
All our prices are fully inclusive of VAT, registration, learning materials and up to twelve months unlimited tutor support. There are No hidden costs.
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There are no further fees or hidden costs. Instalment options spreading the cost over five months are available for individuals paying their own fees.
You can enrol online, by email, phone or by post. If you have any questions about any of our courses, you can contact us by phone or email.

 

Phone: 0845 8620 140
email: enquiries@managers.gb.com
 

You just need to complete an enrolment form and let us have it. You can tell us how you would like to pay on the enrolment form. We accept most credit/debit cards, cheques and BAC’s. 

If your employer wishes to sponsor your learning, we are happy to send them the invoice for payment. However, we will need to have an official company purchase order number first, which you can insert into the relevant box on the enrolment form. 
Before enrolling please make sure you have read our terms and conditions, these can be found on our website www.managers.gb.com.
Course fees:	£3024
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