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The Level 7 Strategic Leadership and Management programme range is suitable for practicing senior managers with the authority and ability to translate organisational strategy into operational performance.

It is expected that participants will already have substantial management knowledge gained either through extensive management experience and/or a previous management qualification at level 5.

This is a post-graduate level of study, aimed at senior managers and directors who are capable of analysing, synthesising and evaluating a wide range of data and concepts. On completion of the Diploma, entry into an MBA is possible, and exemptions may be offered. You must check with the institution concerned if you wish to pursue this route.
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Three qualifications are available at this level: the Award Certificate, and Diploma. The difference between these options is the number of units you study and pass. Each unit is given a “credit value”, and for each qualification there is a minimum number of “credits” to achieve. So you can choose the size of qualification that is just right for you. Later you can add more units and “upgrade” your qualification until you obtain the Diploma. 

Apart from the Diploma option where certain units are mandatory, it is possible to have a free choice over the units you wish to study.  We have selected the most popular units for our standard courses, but if you would like to choose different units please contact us before you enrol.
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This short award is a great kick-start to any career in senior management. Content includes: the role of the senior manager, the impact of leadership styles, contributing to strategic objectives, empowerment and understanding organisational culture. One written assignment.
Unit : 7013
Study method: Distance Learning
Duration: 2-3 months 
Price: £735.65
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This three unit qualification covers the core essentials for all senor managers including, understanding organisational culture, enhanced leadership skills, self development to meet strategic objectives, effective performance management, dealing with dynamics and politics, influencing and persuading. Assessment is by one written assignment per unit.
Units: 7013, 7001, 7002
Study method: Distance Learning
Duration: 5-6 months 
Price: £1410.30
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Equivalent to the former Executive Diploma in Management this sought after qualification consists of nine units of learning, six of which are mandatory core units. The remaining three units are a free choice to suit your own job role. Assessment is by one written assignment per unit, one of these is a management project.
Core units: 7001, 7002, 7003, 7004, 7005, 7006
Option units: Three from 7007, 7008, 7009, 7010, 7011, 7012, 7013, 7014
Study method: Distance Learning
Duration: 9-12 months 
Price: £2083.20
Full details of all the Level 7 Management and Leadership Units are overleaf
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You can enrol online, by email, phone or by post. If you have any questions about any of our courses, you can contact us by phone or email.

 

Phone: 0845 8620 140
email: enquiries@managers.gb.com
 

You just need to complete an enrolment form and let us have it. You can tell us how you would like to pay on the enrolment form. We accept most credit/debit cards, cheques and BAC’s. 

If your employer wishes to sponsor your learning, we are happy to send them the invoice for payment. However, we will need to have an official company purchase order number first, which you can insert into the relevant box on the enrolment form. 
Before enrolling please make sure you have read our terms and conditions, these can be found on our website www.managers.gb.com.

 

All our prices are fully inclusive of VAT, registration, learning materials and up to 12 months unlimited tutor support. There are No hidden costs.
Strategic Management and Leadership Units





7001	Personal development as a strategic manager 


Content includes: the impact of strategic objectives on the manager, identifying strategic management, the role of personal development in meeting strategic objectives, meeting organisational health and safety requirements. Credit: 6





7002	 Strategic performance management


Content includes: setting objectives to meet strategic requirement, managing performance to meet the strategic objectives and direction of the organisation, politics and influencing. Credit: 7





7003	 Financial Management


Content includes: understanding and using financial management information, developing and reviewing budgets and evaluating financial proposals.  Credit: 7





7004	 Strategic information management


Content includes: use and manage information for strategic analysis, decision making tools, monitoring and improving MIS. Credit: 9





7005	 Conducting a strategic management project


Content includes: identifying, research and undertaking a work related project, including reviewing the impact of the project and the production of a management report. Credit: 10





7006	 Organisational direction


Content includes: strategic planning process, conducting situational analysis, developing strategic options. Credit: 9





7007	Financial planning


Content includes: creating strategic financial plans, risk analysis, sources of corporate finance, evaluating financial plans. Credit:6





7008	Strategic marketing


Content: understanding key strategic marketing concepts, developing and implementing a marketing plan, dealing with risk. Credit: 6





7009	 Strategic project management


Content includes: understanding the impact of strategic projects, sponsoring strategic projects,  developing and monitoring a project plan. Credit: 6





7010	 Organisational change 


Content includes: understanding change models, tools and techniques, developing strategies for change, evaluating the impact of change strategies. Credit: 7





7011	Strategic planning


Content includes: translating strategic objectives into action, strategic planning, risk and impact analysis. Credit: 9





 7012	 Human resource planning 


Content includes: how HR planning impacts on the strategic plan, legal frameworks, the effect of organisational culture, discipline, grievance and the law. Credit: 8





7013	Being a strategic leader


Content includes: the role of the senior manager, the impact of leadership styles, contributing to strategic objectives, empowerment and understanding organisational. Credit: 7





7014	Strategic leadership Practice


Content includes: balancing strategic management and leadership requirements, strategic leadership strategies, empowerment, the impact of values on leadership. Credit: 7








3 steps to management success


 


1. Choose your management level





2. Select your qualification type





3. Complete the enrolment form








Not sure if this is the right level for you?





Why not visit our website and download our free 





Guide to Understanding Management Qualifications





or 


Call us on





0845 8620 140





and speak to a tutor
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