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The Level 3 qualifications in First Line Management are designed for supervisors and first line managers who wish to build on and develop their existing management skills and knowledge.

 

First line managers have some responsibility for the recruitment and development of personnel, make decisions relating to resources and usually initiate employment and disciplinary decisions. 

 

The qualification is suitable for both newly appointed or more experienced managers due to the ability to create a highly tailored programme built from a wide variety of available units.
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Three qualifications are available at this level: the Award Certificate, and Diploma. The difference between these three options is the number of units you study and pass. Each unit is given a “credit value”, and for each qualification there is a minimum number of “credits” to achieve. So you can choose the size of qualification that is just right for you. Later you can add more units and “upgrade” your qualification until you obtain the Diploma for your chosen management level. 

Apart from the Diploma option where certain units are mandatory, it is possible to have a free choice over the units you wish to study.  We have selected the most popular units for our standard courses, but if you would like to choose different units please contact us before you enrol.
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This short award is a great kick-start to any career in first line management. Content includes: planning and managing the work, creating effective working relationships, understanding how to develop great management skills. Assessment is through a written assignment.
Unit : 3001
Study method: Distance Learning
Duration:2-3 months 
Price: £360
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This three unit qualification covers the core essentials for all managers including, enhanced leadership skills, planning the work of the team, motivation, and how to create high performing teams through developing individuals and effective performance management. Assessment is through a written assignment for each unit.
Units: 3010, 3001, 3005
Study method: Distance Learning
Duration: 5-6 months 
Price: £720
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Equivalent to the former Certificate in Management this sought after qualification consists of seven units of learning, five of which are mandatory core units. The remaining two units are a free choice to suit your own job role. Assessment is through a written assignment for each unit.
Core units: 3001, 3002, 3003, 3004, 3005
Option units: Free choice from remaining units
Study method: Distance Learning
Duration: 8-11 months 
Price: £1410.30
Full details of all the Level 3 First Line Management Units are overleaf
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You can enrol online, by email, phone or by post. If you have any questions about any of our courses, you can contact us by phone or email.

 

Phone: 0845 8620 140
email: enquiries@managers.gb.com
 

You just need to complete an enrolment form and let us have it. You can tell us how you would like to pay on the enrolment form. We accept most credit/debit cards, cheques and BAC’s. 

If your employer wishes to sponsor your learning, we are happy to send them the invoice for payment. However, we will need to have an official company purchase order number first, which you can insert into the relevant box on the enrolment form. 
Before enrolling please make sure you have read our terms and conditions, these can be found on our website www.managers.gb.com.

 
All our prices are fully inclusive of VAT, registration, learning materials and up to 12 months unlimited tutor support. There are No hidden costs.
First Line Management Units





3001	Personal development as a first line manager


Content includes: planning and managing the work, creating effective working relationships, understanding how to develop great management skills. Credit:6





3002	 Resource planning


Content includes: identifying resource requirements, creating resource plans, monitoring and reviewing resource usage and responding to changes. Credit: 6





3003	 Meeting stakeholder needs


Content includes: identifying stakeholders and their needs, continuous improvement, making a case for change, and understanding how to gain commitment to changes.  Credit: 6





3004	 Managing and communicating information


Content includes: data and information collection and analysis, trend analysis, making and presenting conclusions. Credit: 6





3005	 Developing individuals and teams


Content includes: setting and managing objectives, performance reviews, identifying development opportunities for teams and individuals. Credit: 6





3006	 Recruitment and selection 


Content includes: identifying staffing level requirements, understanding effective recruitment processes and making good selection decisions. Credit: 6





3007	 Maintaining quality standards


Content includes: key quality concepts, identifying, measuring and reviewing quality standards and team outputs. Credit: 6





3008	 Improving team performance


Content includes: how to be proactive about performance, identifying and responding to performance issues, understanding the role of grievance and disciplinary processes. Credit: 7





3009	 Management communication


Content includes: understanding what makes communication effective, organising team communications and briefings, report writing. Credit: 6





3010	 Being a leader


Content includes: understanding different types of leadership styles and when to use them, developing leadership skills for impact. Credit: 6





3 steps to management success


 


1. Choose your management level





2. Select your qualification type





3. Complete the enrolment form








Not sure if this is the right level for you?





Why not visit our website and download our free 





Guide to Understanding Management Qualifications





or 


Call us on





0845 8620 140





and speak to a tutor
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